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RESUME

With 16 years of experience in design,
including nearly a decade leading a team of
over 20 designers, | possess extensive
expertise in the field. My background spans
design management in e-commerce,
physical retail store layout, and
communication design, with a strong focus
on the home market and brand
representation.
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SKILLS

ART DIRECTION
BRAND&IDENTITY
GRAPHIC DESIGN
WEBSITE DESIGN

USER INTERFACE DESIGN
ANIMATION DESIGN
VIDEO DESIGN

INTERIOR DESIGN
STORE DESIGN

VISUAL MERCHANDISING

T OOLS

CHATGPT

NOTION

STABLE DIFFUSION
AODBE PHOTOSHOP
ADOBE ILLUSTRATOR
ADOBE INDESIGN
ADOBE LIGHTROOM
ADOBE AFTER EFFECTS
ADOBE PREMIERE
AUTODESK AUTOCAD
SKETCHUP

VRAY FOR SKETCHUP




EXPERIENCE

SENIOR DESIGN MANAGER
LAKESHORE INTERNATIONAL HOTEL GROUP
(&R BB ER 52 E FEBRUARY 2024 - PRESENT

DESIGN MANAGER
TESTRITE GROUP

505 E JULY 2018 - FEBRUARY 2024

CO-FOUNDER & CREATIVE DIRECTOR
STOREMARAIS

ISEFKFEY) JANUARY 2014 - JUNE 2018

SENIOR DESIGNER
GAMANIA GROUP

B EEE APRIL 2011 - DECEMBER 2013
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Team Leadership / Art Direction

Visual Communication and Coordination
Brand Visual Art Direction

Team Workflow Enhancement

Team Leadership / Art Direction
Visual Communication and Coordination
Brand Development

E-commerce Visual Management

Team Leadership / Art Direction

Brand Strategy and Positioning

Product Curation

Product Packaging and Lifestyle Photography

. Visual Coordination

Corporate Event Design

. Website Development and Maintenance

5. Physical Store Construction
6. Team Development and Talent Cultivation



DEUCATION

UV MASTER OF ARTS - MA SHIH CHIEN UNIVERSITY
S )
$4>Q INSTITUTE OF FASHION AND COMMUNICATIONS DESIGN

ANIMATION, INTERACTIVE TECHNOLOGY, VIDEO GRAPHICS AND SPECIAL EFFECTS

BACHELOR OF EDUCATION - B.ED., TAMKANG UNIVERSITY
DEPARTMENT OF TECHNOLOGY AND EDUCATION

EDUCATIONAL/INSTRUCTIONAL TECHNOLOGY



ART WORK

e PHYSICAL STORE DESIGN AND PLANNING

e BRAND DESIGN

e E-COMMERCE DESIGN

e  GRAPHIC DESIGN

e PRODUCT PHOTOGRAPHY ( VISUAL MERCHANDISING / DISPLAY / FOOD STYLING)




PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
STORE MARAIS - FIRST PHYSICAL STORE XINY!I DISTRICT, TAIPEI

In its second year, Store Marais established its first physical store in the quiet
alleys of Songlong Road, Xinyi District. Every aspect of the space—from interior
design and product display to shelving arrangements—was meticulously crafted to
provide consumers with a rich and immersive shopping experience. Prioritizing
both aesthetics and functionality, the store layout was designed to enhance the
presentation of curated items while maintaining a seamless brand identity across
online and offline platforms, ultimately bridging digital and physical retail

experiences.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
STORE MARAIS - TAICHUNG DAIWA HERITAGE STORE

As the online store and Songlong location steadily gained traction, MARAIS
Select’s growing recognition paved the way for expansion into central Taiwan. In
the heart of Taichung City, we discovered a charming Japanese heritage house—
an ideal setting to extend the aesthetic and spatial philosophy of our Taipei
Songlong store. By blending our brand'’s design sensibility with the nostalgic
charm of this historical space, we created Taichung's first MARAIS Select store.
Thoughtfully curated displays and meticulous spatial planning preserved the
warmth of the old house while enhancing the shopping experience, offering

visitors a seamless fusion of past and present.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
STORE MARAIS - TTAICHUNG PARK LANE ESLITE DEPARTMENT STORE

As Marais grew, the team adjusted its strategy based on traffic and revenue,
leading to its entry into the department store sector. Starting with a pop-up at Park
Lane by CMP, the brand secured a space in Eslite Department Store. By
repurposing existing fixtures and furniture, the store was redesigned for efficiency
while maintaining its signature aesthetic, marking a key step into the department

store market.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
STORE MARAIS - TAIPEI MARAIS ZHONGSHAN STORE

With a growing portfolio of brands and limited display space, MARAIS expanded
into the dining sector and established a flagship store in Taipei’'s Zhongshan
district. Partnering with Benestudio for a refined interior design, the new space
enhanced foot traffic and brand visibility. By integrating dining with retail, the
store created an immersive experience where customers could shop and dine in

one seamless setting.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII' LIVING BREEZE SONGGAO STORE

In 2018, after departing from MARAIS Select, | joined Test Rite Group to co-found
hoil Living, a new retail concept. Partnering with Taobao for product
development, we launched the brand'’s first store within three months at Breeze
Songgao in Taipei's Xinyi District. Spanning 150 ping, the store curated selections
from Taobao and various international brands, offering an enriched home living

experience.

20184 » IEVEEFIRIZENIBESRE  Emil A HER » HEIRIsZ THOI Hira
S5l B2 FHTMAERER o R HEIRNE B E SERER R 0 WEMIIE=ES
%2 REJLEREMEMNSERERPIE /4 150 R @ EERKR B A= RIS

RERENBREREAM  REOBEEETE  ZTHNEREEER







PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII LIVING NEIHU STORE

The following year, hoi! Living expanded with a second store on the second floor
of its Neihu headquarters. Designed to immerse customers in various home
aesthetics, the store created curated living spaces for inspiration. Partnering with
Ogilvy’s creative team, the brand refined its strategy and marketing approach,

amplifying its presence and impact.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII LIVING NANKAN STORE

In late 2019, hoi! Living continued its expansion with a third store in Nankan,
Taoyuan. With steady revenue growth and an increasing market presence, the
company aimed to establish a stronger nationwide retail network for a seamless
customer experience. Meanwhile, online sales also gained traction, reinforcing

the brand’s successful integration of digital and physical retail channels.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII LIVING TAINAN RENDE STORE

In 2020, hoi! Living expanded to southern Taiwan with its first store in Tainan
Rende. Spanning nearly 100 ping, the space introduced an even wider selection
of home essentials, showcasing diverse interior styles. From living rooms to dining
and bedroom setups, the store provided a complete home experience. With a
focus on affordability, hoi! Living made stylish and functional home design

accessible to all.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOI!I LIVING TAIPEI DAAN WENCHANG STORE

In 2020, hoi! Living launched its first street-front store in Taipei's renowned
furniture district, Wenchang Street. Designed to complement local shopping
habits, the store offered a more curated and immersive home selection.
Differentiating itself from traditional furniture retailers, hoi! Living introduced an
integrated shopping experience, enhancing both customer engagement and

market presence.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII' LIVING BREEZE NANJING STORE

Between 2020 and 2021, the team explored Japan's leading select shops,
studying their operations, interior design, and display techniques. Leveraging
these insights, hoi! Living launched its first home accessories-focused store at
Breeze Nanjing in Taipei. Offering a carefully curated selection, the store provided
an alternative to mainstream home retailers like IKEA, giving consumers more

personalized and diverse home décor choices.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
HOII' LIVING ZHUBEI FAR EASTERN STORE

In 2022, with the opening of a new Far Eastern Department Store in Zhubei, hoi!
Living expanded into this growing market. To cater to local consumers, the brand
secured new European partnerships, enhancing product selection and brand
appeal. Maintaining its core philosophy, the store was meticulously designed to
optimize space and display, delivering an exceptional shopping experience while

reinforcing its premium positioning.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
REVE ZHUBEI FAR EASTERN STORE

REVE was established as a premium textile retail concept, integrating Wedgwood,
Frette, and leading fragrance brands under Test Rite Group. Partnering with

interior design firms, the store was meticulously curated to offer a seamless luxury
experience. Designed for high-end consumers, it presents an immersive selection

of textiles and home décor, elevating the art of refined living.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
WEDGWOOD TAIPEI XINYI A8

After joining Test Rite Group, | not only founded hoi! Living and managed
e-commerce visuals but, in my second year, also took over the Brand Design
Department, overseeing the visual strategy for Crate & Barrel, Wedgwood, WMF,
and other international home brands. For Wedgwood, | worked closely with the
original brand team on store openings, product development, and brand
photography, ensuring a seamless integration of global standards with local

market appeal.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
WMFE SHIN KONG KAOHSIUNG CAO WU DAO OUTLET

All WMF stores in Taiwan are designed and developed in alignment with the
brand’s global guidelines set by WMF Germany. For the Shin Kong Cao Wu Dao
Outlet in Kaohsiung, the store layout follows WMF's signature modern aesthetic
while incorporating localized elements to enhance the shopping experience,

ensuring a seamless blend of German craftsmanship and market-specific appeal.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
WMF TAICHUNG SHIN KONG MITSUKOSHI STORE

The WMF Taichung Shin Kong Mitsukoshi Store follows the global design
standards of WMF Germany, presenting a sleek and modern retail space that
reflects the brand's precision craftsmanship. The store layout optimizes product
displays and shopping flow to enhance the customer experience, while localized
adjustments ensure alignment with Taiwan's consumer preferences. This strategic
approach strengthens WMF's market presence and reinforces its commitment to

premium kitchenware.
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PHYSICAL STORE

PHYSICAL STORE DESIGN AND PLANNING
CRATE & BARREL TAIWAN VISUAL MANAGEMENT

For nearly two years, | collaborated closely with Crate & Barrel USA, overseeing
seasonal campaigns, new product launches, and the visual identity for both online
and offline retail spaces in Taiwan. Through frequent coordination and strategic
execution, | optimized store layouts and product displays to enhance the
shopping experience while maintaining global brand consistency. Our efforts
were recognized with the Best VM Team among Global Distributors,
demonstrating a successful integration of international branding with local market

dynamics.
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BRANDING

BRAND DESIGN AND PLANNING
PO DIA | WWW THEPOLYSH.COM

At the start of my entrepreneurial journey, | founded Polysh, an online media
platform dedicated to art and design. The name “Polysh”, derived from “polish,”
reflects the mission to refine and illuminate artistic and design knowledge for a
wider audience in Taiwan. With a vision to enrich public appreciation for
aesthetics, Polysh serves as a hub for insightful content, bridging the gap between

creative professionals and design enthusiasts.
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mark@thepolysh.com
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BRANDING

BRAND DESIGN AND PLANNING
STOREMARAIS | HOME & LIFESTYLE STORE | WWW.STOREMARAIS.COM

| co-founded MARAIS Select with like-minded partners, drawing inspiration from
Le Marais, Paris—a district celebrated for its blend of culture, art, and design. Our
vision was to create a curated home & lifestyle platform in Taiwan, offering
high-quality furniture and décor that enrich everyday living. From the start, our
goal has been simple: by investing just a little more, consumers can enjoy a

significantly better home experience.
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BRANDING

BRAND DESIGN AND PLANNING
ROOMSERVICE | HOME TEXTILE BRAND

roomservice was founded under Test Rite Group, with a mission to deliver
premium home textiles for a refined everyday experience. Inspired by the
elegance of hotel-quality service, the brand brings a sense of comfort and
sophistication to personal living spaces. With carefully selected fabrics and
thoughtfully designed bedding, towels, and home textiles, roomservice caters to

diverse lifestyles while elevating the standards of home comfort.
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BRANDING

BRAND DESIGN AND PLANNING
KW JEWELRY: FORGING BESPOKE LUXURY

KW Jewelry . Metalwork redefines fine jewelry through handcrafted precision and
bespoke artistry. Named after its founders, the brand embodies a fusion of
heritage craftsmanship and modern innovation. Each piece undergoes meticulous
forging, polishing, and shaping, bringing outthe natural brilliance of metals and

gemstones. More than just accessories, KW Jewelry's creations are statements of

identity and refined taste. In a world of mass-produced fashion, the brand

upholds the essence of true luxury—exclusivity, offering fully customized pieces

that transform jewelry into a personalized symbol of elegance.
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B R A N D I N G HORIZONTAL VERTICAL

BRAND DESIGN AND PLANNING
HOII LIVING: BRINGING THOUGHTFUL DESIGN INTO EVERYDAY LIFE

The essence of hoi! Living is simple—design shouldn’t be a luxury; it should be a natural
part of everyday life. Founded on the idea that aesthetic, functionality, and affordability

can coexist, hoi! curates a thoughtful selection of home essentials that allow everyone

to create a beautiful and comfortable living space without breaking the bank.

More than just a retail brand, hoi! is about redefining the way we experience home.
From furniture and décor to kitchenware, every piece is chosen with a focus on quality,

design, and practicality, ensuring that a well-designed home is within reach for all.
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BRANDING

BRAND DESIGN AND PLANNING

FUCHSIA: THE PHILOSOPHY sl oS

— p

*\ma embodies the duality of movement and stillness, exploring the balance
etween people, space, nature, and time. Its emblem—mountains, water, plants,
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and land—echoes the Daoist idea that all things exist as one.
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BRAND DESIGN AND PLANNING
STOREMARAIS | HOME & LIFESTYLE STORE | WWW.STOREMARAIS.COM
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For 100mountain, a brand with 40 years of history, this Rebranding isn't just about
a new look—it's a complete redefinition of outdoor culture. Because outdoor life

isn't just about toughness; it's about style, fun, and personality.

* . ®
This transformation sees 100mountain shedding its old-school image and 1 () ()mb uhta‘ h
embracing a rounder, more youthful, and playful aesthetic. The new logo features 3
- - - ERNE R

softer, more dynamic typography, while the color palette shifts from muted earth
tones to energetic forest greens, sky blues, warm oranges, and vibrant yellows,

evoking a sense of freedom and adventure.
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